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Sign in sheet



Your current challenges?



Who am I?

● Troop 214, North Raleigh, NC, USA (2018-present)
○ Assistant Scoutmaster (2019-present)

● Pack 352, North Raleigh, NC, USA (2013-2018)
○ Den Leader - Arrow of Light (2017-2018)
○ Wood Badge: S7-421-17-1, Eagle Patrol
○ Pack Grubmaster (2015-2018)
○ Assistant Den Leader (2015-2017)
○ Hiking Coordinator (2013-2017)

● New Zealand Scouting: Kea, Cub Scout, Boy Scout



History
Frustrated with $100’s of leftover food at end of pack campouts

Not happy with food quality

Inconsistent menus

No handoff from last years camp. Reinvent the wheel.



Logistics
● 1 month before.

○ Identify shopping partners
○ Identify who can haul food
○ Copy spreadsheet to new version (keep history)

● 10 days before, increase price for late signups (can’t buy bulk food)
● 7 days before, first BJ’s shopping, non perishable food
● Tues before camp, buy BJ’s bananas to allow time to ripen
● Start to empty your home fridge
● 1 day before. Buy cold items (need to keep in your fridge/freezer)
● Day of camp, buy ice (or earlier if you can store it). Your host org may have 

a commercial ice maker.



The Plan

How do we know how much or buy?



The magic spreadsheet
First version Excel

Converted to google sheets

https://drive.google.com/open?id=1PDpmkF2fv0kaorh8PTez_yHpzijTma3A-jEOPp
5n_0Q

https://drive.google.com/open?id=1PDpmkF2fv0kaorh8PTez_yHpzijTma3A-jEOPp5n_0Q
https://drive.google.com/open?id=1PDpmkF2fv0kaorh8PTez_yHpzijTma3A-jEOPp5n_0Q


Equipment
Thermometers that live in your coolers

Coolers for food.

Store cold food for each meal in it’s own cooler. Label it.



Camp Chef

● $125 Camp Chef Explorer Double Burner Stove
● https://smile.amazon.com/Camp-Chef-EX60LW-Explorer-Outdoor/dp/B0006VORDY/ref=sr_1_4?keywords=camp+chef&qid=1572740438&sr

=8-4
● $100 Camp Chef Professional 14" x 32" Fry Griddle
● https://smile.amazon.com/Camp-Chef-SG60-Professional-Seasoned/dp/B0000AQO12/ref=pd_sbs_86_31?_encoding=UTF8&pd_rd_i=B000

0AQO12&pd_rd_r=e8281f39-1550-4c2d-9404-5a370ef72150&pd_rd_w=JVTdj&pd_rd_wg=dsjjf&pf_rd_p=52b7592c-2dc9-4ac6-84d4-4bda6
360045e&pf_rd_r=JAK8QKHH19W4T5H15PZC&psc=1&refRID=JAK8QKHH19W4T5H15PZC

● $30 Camp Chef Griddle Carry Bag
● https://smile.amazon.com/Camp-Chef-CB60UNV-Stove-Burner/dp/B0000ARAOS/ref=pd_bxgy_86_2/144-1983985-8623903?_encodi

ng=UTF8&pd_rd_i=B0000ARAOS&pd_rd_r=50e992d7-d216-4696-9d09-569eb3bb0555&pd_rd_w=dVnkx&pd_rd_wg=QlJ8h&pf_rd_p
=09627863-9889-4290-b90a-5e9f86682449&pf_rd_r=42G2JJH07V2HVGCB7C82&psc=1&refRID=42G2JJH07V2HVGCB7C82

● $13 Camp Chef Professional Grease Cup
● https://smile.amazon.com/Camp-Chef-Home-Professional-Grease/dp/B016CII20I/ref=sr_1_1?crid=2ZJBTN8ZHTOCZ&dchild=1&keywords=

camp+chef+grease+catcher&qid=1572740206&sprefix=camp+chef+gre%2Caps%2C285&sr=8-1
● $17 Camp Chef Leg Levelers
● https://smile.amazon.com/Camp-Chef-Levelers-Stoves-Tables/dp/B00LO4XNN2/ref=sr_1_1?dchild=1&keywords=camp+chef+feet&qid=157

2740254&sr=8-1
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Grubmaster at Camp

You do not cook any food
Organize adult and boy helpers

Know the menu and food onsite

Note leftover quantities.

Did you run out of anything?

Did you need anything?



Grubmaster at Camp - Duty Roster

Saturday Breakfast - Wolves

Saturday Lunch - Bears

Saturday Dinner - Webelos & Arrow of Light

Sunday Breakfast - Tigers





Post camp review
Discuss with your food shoppers their experience

Any feedback from parents/leaders?

How many people did you expect vs actual?

Update spreadsheet with adjusted quantities



Thanks!

Craig Cook

cncook001@yahoo.com


